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Date: June 11, 2025

To: All Classic Brass Dealers

From: JB Quackenbush

Subject: Lead Time Update

Dear Valued Dealer,

We sincerely appreciate your continued trust in Classic Brass. Thanks to your support, we have experienced record sales over the past several months. As a company committed to providing high-quality, made-to-order products, this growth has significantly increased demand on our production capacity.

To maintain the exceptional quality you expect, we want to inform you that accommodating special requests and expedited lead times has become more challenging. As a result, we are updating our door lead times as follows while cabinet lead times will remain unchanged:

DOOR STANDARD (Lead times increased by 2 weeks)

Level I

· 10 weeks – Orders $2,000 net and under 

· 11 weeks – Orders $2,000–$10,000 net 

· 12 weeks – Orders $10,000+ net 

Level II

· 11 weeks – Orders $2,000 net and under 

· 12 weeks – Orders $2,000–$10,000 net 

· 13 weeks – Orders $10,000+ net 


CUSTOM OR LARGE (Lead times increased by 2 weeks)

· Level I: 12+ weeks

· Level II: 13+ weeks

· Note: 14+ weeks for orders over $20,000 net

CABINET – No Change

· Level I: 4–5 weeks

· Note: Orders under $2,000 net were previously increased back to 4–5 weeks

· Level II: 5–6 weeks

· Note: Orders under $2,000 net were previously increased back to 4–5 weeks

· Custom: 6–8 weeks


We strongly encourage you to plan ahead when placing orders and set appropriate expectations with your customers.

To help streamline order processing and maintain efficiency, we recommend:

· Submitting standard items separately from semi-custom and custom items on purchase orders.

· NOTE: Any orders that are semi-custom and/or custom that require a print to be developed, the lead time starts once the signed print is submitted back to us. If standard line items are included on the same order, these items will also not be released into production until the entire order is ready to be released.

· Notifying our customer service team if you place multiple orders for the same job or customer. This ensures finish control samples are retained for consistency.

· For dealers who combine customer orders to meet FFA, please consider placing more urgent items separately to avoid delays.

Our team is committed to keeping you informed, and we appreciate your patience and understanding. If you have any questions about your orders or lead times, please don’t hesitate to reach out to us at orderstatus@classic-brass.com. Your estimated shipping date is always included on order acknowledgements
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