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Date:	October 9, 2024
To:	All Classic Brass Dealers
From:	Chris
			             Subject: Update from Jamestown
First, our sincere best wishes for the health of yourself, family and staff.  We are entering a beautiful time of year here in Western New York with Indian summer days, cool nights and changing leaves that paint the hills around Jamestown with brilliant colors.
Production Lead Times
Thanks to an incredible level of support from our family of dealers, we are on incredible streak of incoming orders. Every month since April 2024 we have set a record for incoming orders for six consecutive months!  
Never in my wildest dreams did we predict orders on this level.  The one variable we need to adjust is our standard production lead time, due the fact we do not have infinite capacity with our current personnel.  Note, we are constantly looking for quality staff to add to our manufacturing team.  We currently have openings for 5-10 positions.
At this time is crictical to manage your customer expectations.  Please note the following standard lead times:
	Cabinet Hardware	5-7 weeks
	Door Hardware	7-10 weeks
It is important to note the ESD (estimated ship date) on our orders acknowledgements are dates we strive to meet….they are not guaranteed dates.  Please note larger and custom orders may require additional lead time which we provide with every quote and order acknowledgement.	 Should you require part of the order sooner, you should indicate that at order entry and issue a separate PO (example – hinges).
Note, above lead times have an extra week or more due to upcoming holidays periods for Thanksgiving, Christmas and New Years.
Our best advice is ORDER EARLY and ORDER OFTEN!  Take advantage of the foregoing to close our quotes and convert to orders with deposits.  Please educate and manage your customers on this important topic.
One question you should be asking…how is our inventory levels of raw material to support this unprecendented level of orders?   The answer:  excellent!  
 

October 9, 2024 - continued

Display Material
Due to the combination of incredible incoming order levels during second half of 2021 and all of 2022, we had no choice but to suspend display material production….we simply did not have the manpower to keep up with production orders and displays.  
The good news is we resumed display order production in Q3 2023 and by end of 2024 we expect to fully clear all display orders.  It is important to understand we will always prioritize production shipments over display material.

New Products
Our substantial new product introductions of 2013-2024 now represent 95%+ of our current sales volume.  
No time to rest on our past accomplisments!
We have been planning our next product addition consisting of door hardware suites over the past 12-18 months.  We are currently in the concept development phase, with plans for initial sample production over the course of the next few months.
Your Director of Regional Sales will be sharing concept drawings and preproduction samples in the very near future. We currently plan to launch the new door products by Q3 2025 or before.
We are very excited about our new designs in development!
  
Trade Sample Program (TSP)
This program has grown dynamically since introduction in Q2 2023.  We have enrolled over 500 trade accounts (primarily interior design firms) in the program and believe it will only continue to grow.  The purpose and intent of the program is to get samples (both product and finish samples) in specifiers hands in the easiet manner possible.  We believe the interest in the program will only continue to grow, especially when we initiate plans to promote the website through various promotion opportunities.
As a reminder, every trade account sample order is sent to the showroom the account indicated was their primary source for decorative hardware when they enrolled.
 



October 9, 2024 – continued

 
Capital Equipment 
We have and will continue to invest in our manufacturing capacities.  
In Q1 2024 we brought our new CLOSED LOOP WATER SYSTEM online after 9-12 months of planning, engineering and manufacture.  The system has exceeded all expectations.  We capture all of the wastewater from our oxidation and aqueous cleaning lines and then process the water through a series of filters and vaporation process.  At that point the water is held in a large holding tank to return to the process lines.  The benefits are multiple.  First, we are reusing water in lieu of consuming incredible amounts of city water and disposing of off site.  Secondly, the quality of the water is far superior to the city water which provides for numerous quality improvements.
As a side note, we eliminated trichloroethylene (our primary cleaning material) from our operation effective Nov 30, 2022.  We must clean 100% of our products several times during the manufacturing process with a multi-stage ultrasonic/aqueous based system.  The parts are significantly cleaner, however, the amount of waste water produced to maintain clean baths is substantial (currently we previously spent in excess of $150k/year hauling the water offsite for processing.
We are currently in the process of purchasing new HAMMOND polishing and buffing equipment.  The first machine was installed in September and we install a minimum of one per month for the next few months.  The goal is totally upgrade all of our polishing/buffing/finishing equipment by mid-2025.
Lastly, in October we will be ordering two new HAAS CNC machines for our CNC departments.  One vertical CNC and one horizontal CNC will be installed in first quarter of 2025 or before.

My apologies for the length of this email…we just have a lot to share!  Any questions, please feel free to reach out to Matt, JB, Sam or myself.
Cheers!
[image: Text

Description automatically generated]

image1.emf

image2.png




