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[bookmark: _Hlk109983963]Date: 	August 3, 2022
To:	All Classic Brass Customers
From: 	Chris
				        
                 Subject:  Update
First, we sincerely trust this update finds you, your family, and your employees all in good health and spirits.
This is the sixth update we have sent out since early 2021.  We completely and fully understand the challenges our current level of lead times causes your operation……...and for that, we apologize.  We have been inundated with orders over the past 18 months and do our best daily to ship quality goods and restore our lead times to an acceptable level.
Current Shipping Status and Lead Times
Since Q2 2021, we have been on an incredible streak of months with a record or near record level of incoming orders, which has resulted in record levels of backlog (aka unshipped orders).  Our present backlog is 2.5+ times greater than we have historically processed.  Over the last few months, we have achieved record shipping levels. However, the incoming order levels remain steady and strong.
We have added 20+ staff to our factory operation since Q3 2021 and have been continuously seeking additional staff for key manufacturing departments.  The difficult challenge is finding qualified individuals who want to work in a manufacturing environment and put forth the effort to acquire the skills necessary to make a meaningful contribution to our manufacturing team.  The skills required to machine, polish, buff, and highlight hardware are developed over months, if not years, of training and learning the craft.  We are located in our small town with a small pool to hire from; at best; it is a challenge to hire quality staff.
Our management team and factory personnel are working hard every day to meet the demand (all key departments working 50+/per week).  To state that we are in a challenging period in our company history would be an understatement.  

July 29, 2022 – continued

To be as clear as I can, we will be in a situation of extended lead times for the foreseeable future.  It is essential that you and your staff do not interpret ESD (Estimated Ship Date) as nothing more than that…. ’estimated.’  The dates are not firm ship dates, yet the dates we are working to achieve.  Our recommendation is for your staff to add additional time to the ESD we state on the order acknowledgment to cover shipping time and potential delays due to volume.
It is crucial that all members of your staff understand the challenges we face and factor additional lead time into their quotes.
On a positive note, our raw material and unfinished goods inventory has been running at a 98%+ level, and we do not see any interruption of material or parts as of this writing.  The core reason underlying our shipping challenges is simply not enough skilled labor to ship 
Lead Times
In the future, we would strongly encourage your sales staff to advise their clients to plan for additional lead time for the foreseeable future.  Cabinet hardware orders are currently being scheduled for ESD of 7-8 weeks, depending on the order size and finish.  Door hardware orders are currently being scheduled for 8-10 weeks based on order size and finish size.  Large orders and custom orders may be scheduled in the 10-14+ week range, depending on the size and complexity of the job.
Display Material
When incoming orders started the sharp upswing last year, we decided to suspend the manufacturing of parts for display material.  Production orders required 100% of our resources.  Please understand that we want all of our products adequately represented in your showrooms and fully understand the impact on our mutual companies.
We have recently re-initiated CABINET displays and plan to startup DOOR displays during August.  
Order Status
Given the high level of past due orders at the present time, we simply are not in the position to provide updates on the current status of a particular order over the phone.  Should you inquire about shipping status, we ask that you email your request with P.O. and CB Order No. to orderstatus@classic-brass.com).


July 29, 2022 - continued
Order Status
As previously indicated, there are 2,200+ orders in the factory. The exact status of the parts on the order requires time/effort to ascertain the current location in the manufacturing process. We then calculate our best ‘estimate’ of the ship date.  You must understand manufacturing has numerous variables. Although we do our best to provide a quality ESD…it is not a firm nor guaranteed ship date.  
New Cabinet and Door Orders
Earlier this year, we implemented new emails for placing new POs for cabinet and door products.  Please ensure your staff is using the following email addresses:
Door – doororders@classic-brass.com                                                                  Cabinet – cabinetorders@classic-brass.com
Return Goods RGA
In addition to the above central emails, we implemented a convenient method to request an RGA.  Any request for RGA needs to be sent to returns@classic-brass.com.
Staff Additions
Due to Matt Patterson’s decision several months ago, we have realigned our sales territories.  Matt will be working in a smaller territory in the central portion of the USA to align with his recent move to Colorado, coupled with his desire to downsize his sales responsibilities.  Please welcome Nick Moreau to the Classic Brass organization as Director of Regional Sales.  I am confident he has met the majority of his new customers during his introductory tour with Matt in June.  
In closing, I want to thank all of our customers and staff for their continued support and understanding as we work diligently every day to meet your needs.  Patience will be a key attribute on all parts to successfully navigate the unprecedented times we are living in.
Should you have any additional questions regarding the above or any other topics, please do not hesitate to reach out to Matt, JB, Nick, or myself.  
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