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Date:	February 14, 2022
To:  	All Classic Brass Customers
From:	Chris Creighton

			          Subject:    Update from Jamestown
First, we trust this update finds your family, staff, customers and most important yourself healthy….and busy!  These are unprecendented times we will reflect on some day when we have time to absorb all that we have endured.  In the meantime, we are working hard everyday here in Jamestown to meet or exceed your expectations. 
Current Status of Shipping Lead Times
This is the fifth in a series of updates we have provided over the past six months to provide insight in to important factors that impact our performance.  
Last spring we started to experience a substantial lift in our order entry.  Clearly we were unable to predict if the trend would continue for one month, two or five months.  Looking in our rearview mirror today, it is crystal clear we were at the beginning an incredible ten month run of order entry.  Records set and broken on multiple occasions…….just in ten months!
The message today is a continuation of the message from last four updates…..order early and do your level best to manage your clients expectations.  The impact of this substantial increase in orders will not be solved in the next month.  It will take us a minimum of 3-6 months to work our way back to normal lead times….at a minimum.  
The primary challenge is not unlike those experienced by every sector of our economy.  Low/empty pool of employees to hire from……note, we have hired 4 individuals in the month of January and have open positions for 3-6 additional staff.  We have one manufacturing department we have been working vigoursly for months to expand (at one point we had a second shift), however, the skill set and training time to enable new staff to provide meaningful contribution to our throughput is 3-6 months.
February 8, 2022 – continued
Although we have experienced the COVID impact on our operation over the past two years, it has been minimal….up until now.  During the month of December 2021, our local county registered the highest level of exposure per 1,000/residents in NYS.  We continue to experience 4-6 individuals out on a daily basis due to COVID.  In addition, a day does not pass that our manufacturing vendor partners do not report COVID related delays.  We refuse to let the COVID situation be an ‘excuse’…however, it’s simply a fact that has impacted our ability to meet customer expectations and I would be remiss to exclude from the above challenges we face daily.
The ‘great news’ we can share is our inventory of raw material and unfinished component inventory is very good condition.  

Cerakote
Over the past several months we have been developing the capability to offer a extremely durable clear coat (also available for semi-flat and flat lacquer finishes) with a ceramic feature which substantially extends the life of the protective coating when compared to our current lacquer.
We expect to offer this as part of our standard pricing, however, during the development phase the finish is only available on an upcharge basis with extended lead time.  We expect to fully operational by end of Q2.

Displays/Finish Chips
We suspended our production of all showroom cabinet and door displays to focus 100% of our manufacturing capacity on production orders.  We are currently in the process of restarting our showroom display program and expect to start shipping displays in March.
Last summer we implemented a new finish chip program.  We developed a new chip design to support rings of a finish chip ring for Level I, Level II and Level III finishes.  Given our 37 finishes, it was not practical to put all the chips on one ring.  The chips are also used to satisfy requests for limited ranges of finish request from the trade. 
The finish chip program was suspended in Q3 2021 due to customer demand for production orders.  We restarted the program in January 2022 and can report all open orders for finish chips are current.
 February 8, 2022 – continued


Factory Move Recap
We have been in our new facility for 13 weeks.  The employees love the new space, new equipment and other quality of life enhancements designed into our facility.  We quickly absorbed the additional 15,000 sq. ft..  The work flow is vastly improved and we expect to realize the benefits through the coming months. 
Additional new manufacturing equipment and systems are planned for implementation through 2022/2023.  We will keep you posted on details as they occur.
See picture attached to this email.  We have received numerous compliements from vendors and customers about the three USA flags we have proudly displayed through the facility.

Any questions, please feel free to reach out to Matt, JB or myself for clarification.
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