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Date:	October 14, 2021
To:	All Classic Brass Customers
From:	Chris Creighton

				Subject:  Lead Time Update
Following up on our letters in July and August wherein we informed all of our dealers of record levels of order entry at Classic Brass in the March-August time period and the impact on our standard shipping times…..….the trend continued through September and October!  August orders were 24% above our all time high in June ‘21…..not 2.4%....... 24%!!
Clearly, the incredible level of orders (THANK YOU, we are very grateful!!) has resulted in an increase in our standard estimated lead times and unfortunately additional shipping delays.  We have one bottleneck finishing operation that we are doing our level best to resolve, however, it takes time to hire/train and enable the additional staff to make a meaningful contribution to solving the issue.  This truly is no different than when showrooms need to hire sales staff to handle additional volume……it simply takes time for them to become part of the solution.  Since January 2021 we have added 13 new employees to our organization and we sincerely thank you for creating quality American jobs. We have plans to add another 5-10 employees over the next 2-4  months which will enable us to return to our previous lead times.
To date our raw material inventories are in excellent shape and is not the reason for shipment delays.  That said, we have all seen news reports regarding logistical delays with trucking and ports. We are monitoring and doing our level best to stay in front of the situation with additional purchases of raw material. We consider our strength as a dependable AMERICAN manufacturer to become increasingly important in buying and specification decisions over the coming years.
With upcoming holidays and three shortened workweeks between now and year end, we will continue to be challenged to meet estimated dates. Please understand we are doing our level best to ship quality products every day.


October 14, 2021 – continued

It is critical this memo is distributed throughout all levels of your organization.  It is important that realistic lead times are known by your staff and clients.
Cabinet hardware is currently running in the 4-6 week range for standard products and another 1-2 weeks for larger projects.
Door hardware is currently running 7-8 weeks depending on order size and finish.  Larger projects and custom projects require additional manufacturing time.
Please note the above lead times do NOT take in to account the upcoming holiday weeks where we will not schedule orders. 

We are unable to accommodate ‘pull up’ or RUSH orders at this time.

Lastly, we have implemented a new system to provide order status information.  Please send all inquiries to orderstatus@classic-brass.com.  Please include your PO (or our CB Order No.).

Should you have any questions regarding the above, please contact Matt, JB or myself.
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